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Operators’new reality




The
IS changing the rules
of the money game



Digital trends, challenges
T alecom Cloudification and opportunities

Connected
fabrics

Modular ‘ IT-Telecom ‘
business Real-time convergence
Verticalization
Blurtring Platforms
of the lines
Desintermediation ‘

Partnerships



3 Customer engagement

Ecosystem dynamiecs

Rule
Changes Service delivery
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Traditional telecom customers’ expectations

One-size fits all

Turn-key solutions

Contract based services

Limited security expectations




Digital telecom customers’ expectations

Real-time contextual
information

Transparency/security

Self-built tailored
experience

Global connectivity at all
time
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International telecom ecosystem

Pure wholesalers

Equipment
vendors

CloudComm &
platform
providers




International digital ecosystem

nterpri

Equipme

vendors
Pure

wholesalers  CloudComm
& platform
providers
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Empower the digital world

Entertainment

Communication Lifestyle



Operators - Enablers of the digital world
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‘ Connectivity ' ‘ Simplicity ' ‘ Intelligence '




The
game plan



game plan

Digital customer Digital service Digital ecosystem




Addressing
Pacific’s paradox
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Where is the growth and the value in the Pacific?

Usage

Voice

Communication era

NOW

SMS

Entertainment era

Content .
Digital/loT

Connected
fabric
Business
722 intelligence
- — ,

Time

Digital lifestyle era

>




Creating an
efﬁCient and profitable Creating a connected fabric

intra-inter-island and
Pacific

internationally
connected digital fabric

Creating economies of scales
to empower continued
innovation

It's all about money, money, money

sabua|eyd



The Pacific’s paradox

Efficiency New revenue

Reach



"Antifragility 1s beyond resilience. The
resilient organization resists shocks
and stays the same; the antifragile
organization gets better".

Taleb



4 Characteristics of an antifragile organisation

Diversity: services, technology, type of people

Authonomy: distribute authority to enhance agility

Interaction: room for free interaction within the organisation

Learning: encourage constant experimentation and small mistakes



game plan

Efficient Antifragile Innovative
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HOT TELECOM



