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%'Sohko' means warehouse in Japanese
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+-UY-JKFwl-aL [e-sohko.com Co., Ltd.)

w1l Kotaro Hayazaki

- | was born in 1981,41 years old

- | joined the E-Sohko-Group at 26 and
established the E-Sohko.com Co., Ltd. at 29.

- 3 different companies as CEO, as well as
more than 20 companies as board member.

Make your warehouse

A\

more fun! -




e-SOHHKO

GROUP

[Our slogan]}

gevelop human, society and future
through Logistics Real Estate Business
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Our business market is much broader
than financial and Real Estate Investment market.

REAL ESTATE CONSTRUCTION
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Logistics

This Japanese words mean

in addition to traditonal logistics

ﬂ Logistics Real Estate Business
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[ Founder of Logistics Real Estate Business)

Chairman of the Board of E-Sohko Group

lwakazu Otani

- He developed this new business model
based on his own business experience.

- He published a couple of books on
Logistics Real Estate Business.
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Otani's books
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Emphasis on storage efficiency Emphasis on rental area

Square meter



LOGISTICS

REAL ESTATE

Cultural Differences @

between the two industries
Proactive

A

4

4
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You evaluate
the lack of bad
points

You evaluate
the good points



Differences in the Timing of payment reception
between the two industries

& B

o%

Request payment
afterwards

- Warehouse-related

L

- Logistics processing

& Transportation cargoj

4 h

Request fee
beforehand
- Construction-related

- Real estate brokerage

KBuiIding managementj




BLUE OCEZ

Blue Ocean means an untapped market with no competition

Logistics companies and Real estate companies are a lot.
But the players who can do both is few.




Logistics Real Estate Business needs players
who can think beyond the boundaries.
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Why Logistics Real Estate Business has grown
even under Covid-situation

[Consumer) [Producer] [Wholesaler & Retailer]

Re-acknowledging
importance
in keeping stocks

Demand for delivery Supply-chain challenges
has grown driven by Covid and the War



Utility players in Logistics Real Estate Business

\ | Joined company |
in 2018 |
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Utility players in Logistics Real Estate Business
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Utility players use these IT tools
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Vietham e-sohko

FUSHTDEA o MR- EUR U MRERE o JO0-/U0YRAFwIY—ER o DRABEEL?
New to Vietnam.e-sohko.com Map/Survey Reguest Global Logistic Service About ButsuryuFudosan?
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» Embassy of Japan in

— . Vietnam
: i | » Ministry of Foreign
. — -l - - | Affairs (Vietnam)
—
-+ Aboutimutual link:(-/, 1 &
. Binh Duong A | Low floor
N3 Tis 9 - 1000mM~2000m - Negotiable
Urban Development Area O
LoS Binh Duong A Low floor
N4 T ; 1ong 1500mi~3744ni Negotiable T
; - Industrial Park ©
| |
|' O BIPHEs | e Binh Duong A % Low floor
2 N5 e | 9 500mi~1800m Negotiable
o . River Port , » O
Ho Chi Minh City 2
cases -
Binh Duong Province Area A S = oW Binh Duong A : : : Raised floor
— > § Industrial Park 5000m~5000m Negotiable O
Binh Duong Province Area B CE
cases . | ; |
kL Sifaiveng & 2450ni~2450ni  Negotiable e elaield
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Japan's largest warehouse distribution

facility search site e-sohko.com

LY nf098634-01

Large multi-purpose building renovation in the bay area
can be consulited!
Creative offices, studios, stores, gyms, schools, etc.

location Kaigan, Minato Ward, Tokyo
area 414.03 tsubo (1368.69m)
Rent (tax included) 5,465,196 yen
(13,200 yen/tsubo)
Search for projects Beginner's Guide &y - LI ' )
P~ WY - - SSpogses. PO 5 oS - S Management fee (tax Negotiable
Y 4 i “44 X : - P — - included)

Common service fee Negotiable
(tax included)

See the list >

Overall information

adaross Rinkaicho, Edogawa Ward, Tokyo agdress Kagan, Mnato Ward, Tokyo address Kaigan, Minato Ward, Tokyo Available date same day
Area 630 tsudo Ared 104.7 1subo Area: 41403 t3ubo
Rom (tax 401,940 yon Rent (tax 1,151,700 yen Rent (tax 5465196 yen -
ncksded) nchdedh nchided) Contractable form Rent (Main) Rent
Number of 2F Numnber of IF Number of AF
floces oors floors propeny type O"lce
Number of floors (ground) 8th Floor

Number of floors (basement)

Contract period 3 years
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Diffusion curve of Logistics Real Estate Business

Early Majority Late Majority
Q 3a% 3a%

Early Adopter Laggard
13.5% 16%
Innovator
2.5%

*DIFFUSION of INNOVATIONS Everett M.Rogers 1962
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Logistics Real Estate Business
Is full of potential.
Now is your chance to enter!




