
January 17,2023 
E-Sohko※ group 
Kotaro Hayazaki

new business market 

AROUND warehousing and real estate

※'Sohko' means warehouse in Japanese
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b three different companies as CEO, 
as well as more than 20 companies as board member. 

【e-sohko.com Co., Ltd.】

・I was born  in 1981,41 years old  

・I joined the E-Sohko-Group at 26 and 　 
    established the E-Sohko.com Co., Ltd. at 29. 

・3 different companies as CEO, as well as  
    more than 20 companies as board member. 

CEO Kotaro Hayazaki

Make your warehouse  
more fun!



【Our slogan】

Develop human, society and future 
through Logistics Real Estate Business



港区の貨物駅
丸新運輸株式会社

MINATO LIS EXPRESS

Linkage & Legit = 連携をもって質の高い

Service = 付加価値を持った物流サービスを選択
Intelligent = プロとしてのご提案

をモットーにした運送業

株式会社 L I S

株式会社 L I S

LiS

55 companies 
 in total

Warehouse
Career  
Support 

Branding of 
Warehouse 
Renovation

AssociationLLP Finance

Real estate Human  
Resources/IT Architecture

Education

Logistics



Our business market is much broader 
than financial and  Real Estate Investment market.

不動産REAL ESTATE

FINANCE IT

CONSTRUCTION

WAREHOUSING
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シン・物流
New Logistics

 This Japanese words mean 

α
Logistics Real Estate Business

Something new in addition to traditonal logistics
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Chairman of the Board of E-Sohko Group

【 Founder of Logistics Real Estate Business】

・He developed this new business model  
　based on his own business experience.  

・He published a couple of books on  
　Logistics Real Estate Business.

CEO Iwakazu Otani

Otani's books

Opportuni
ty lies in cr

isis!!



Cubic meter㎥
②

③

①

㎡Square meter

①
②

Emphasis on storage efficiency　　 　Emphasis on rental area　

The differences in how you see the space 



You evaluate  
the good points

You evaluate  
the lack of bad  

points

Conservative Proactive

Cultural Differences  
between the two industries

不動産

REAL ESTATELOGISTICS



・  Warehouse-related
・  Logistics processing
・  Transportation cargo

 Differences in the Timing of payment reception 
between the two industries

・ Construction-related
・ Real estate brokerage
・ Building management

Request fee 
beforehand

Request payment 
 afterwards

不動産



Blue Ocean means an untapped market with no competition

Logistics companies and Real estate companies are a lot. 

But the players who can do both is few.
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Logistics  Real Estate Business needs players  
who can think beyond the boundaries.

Lateral Thinking
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Why Logistics Real Estate Business has grown  
even under Covid-situation

Re-acknowledging  
importance 

 in keeping stocks

Demand for delivery  
has grown

Supply-chain challenges 
 driven by Covid and the War

【Consumer】 【Wholesaler & Retailer】【Producer】
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Utility players in Logistics Real Estate Business

Observer of rental space Warehousing

Real estate businessTruck driver

Joined company 
in 2018
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Utility players in Logistics Real Estate Business

Building management

Public relations Forklift driver

Receptionst of  
rental space

Joined company 
in 2019
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next

Utility players use these IT tools
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Image of using
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Vietnam e-sohko
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Japan's largest warehouse distribution  
facility search site e-sohko.com
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Diffusion curve of Logistics Real Estate Business

Now

C
H
A
S
M

Early Majority   
34%

 Early Adopter   
13.5%

Late Majority   
34%

Laggard   
16%

 Innovator  
2.5%

※DIFFUSION of INNOVATIONS Everett M.Rogers 1962

※
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Logistics Real Estate Business 
is full of potential. 

Now is your chance to enter!


