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What’s 
it all 
about?
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Representative Offerings
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• Mahalo in particular to 

• health-related agencies
• ISP’s

• Estimates vary, but at least 50,000 more households are eligible

• At the current rate of about 1,500 new sign-ups per month, it will take 
almost three years to add 50,000 new households

• 37,023 is about 8.1% of all Hawaii households compared to about 11.9% 
nationally. 

• Fortunately, Congress and the FCC have planned for outreach

Hawaii:  37,023 ACP Households and 
counting . . .
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How are we doing and where?

Table: Top 10 ZIP codes for ACP enrollments by percentage of population.  Population sources: zipdatamaps.com and 
sometka.net; ACP enrollment: USAC.
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SNAP and ACP
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At Kukio Park Terrace Public Housing

Front Office
Back Office
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Hawaii’s ACP Outreach Grant Applications
General outlines from the Broadband Hui meeting

• Hawaii Broadband and Digital Equity Office (HBDEO) applied with six 
potential subawardees

• One is the Univ. of Hawaii attempting to reach the 12,000 students with Pell 
Grants

• $995,000 including for media campaigns

• Hawaii Literacy, centered on public housing applied for the Your Home, Your 
Internet Pilot Program

• Hawaii County has an active outreach program – and active map challenging



@PTCouncil #PTC23

Households to enroll 50,000 50,000

Minutes per full sign-up, 
w/follow-up 30 30

sign-ups/hr 2 2
Hours 25,000 25,000 

hours per employee per month 160 32

Navigator Employees 10 80

Monthly hours 1,600 2,560 
Months to get all signed up 16 10 

Pay w/benefits/ hour $25 $25 

Payroll $625,000 $625,000 

Management & publicity $100,000 $100,000 

Total Costs $725,000 $725,000 

Cost per sign-up $14.50 $14.50 

Table:  Cost estimate to increase Hawaii ACP enrollment

Lots of 
navigators with 
diverse local 
connections 
looks like a 
good idea.
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Conclusions

• With many more households eligible, signing them up should be a 
rewarding experience for both navigators and households

• ACP outreach will foster community awareness about broadband access 
and be good preparation for the required community consultations under 
the BEAD program – both for equity and physical infrastructure

• Use of the existing infrastructure – cables and fibers – will be expanded and 
deficiencies highlighted

• More households will enjoy benefits for both matters such as health and 
education, and entertainment streaming – as well as save money.
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