PTC'25

Empower Japanese enterprise business
through Generative Al

21 JAN 2025
Dyve inc. CEO Daichi Shinohara




ABOUT US

Company Dyve inc.
Founder Daichi Shinohara
ex- JP consulting firm.
As a consultant, has led various companies' DX and data analysis support.
Founded 2021
Head Office Tokyo, Japan
« DX and AI Business using data engineering
We support « Corporate IT strategies, innovation, and the construction information systems

« information services using Could computing and electronic technologies
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Our Mission
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The Potential of Gen AI in the JP Market

Rate of business utilization of generated Al Forecast of Japan's Gen Al Market

[billion USD / 1USD=150]PY]
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Source: 2024 Work Trend Index Annual Report from Microsoft and LinkedIn Source: Japan Electronics and Information Technology Industries Association
https://x.gd/LNHAI https://www.jeita.or.jp/japanese/topics/2023/1221-2.pdf
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https://www.jeita.or.jp/japanese/topics/2023/1221-2.pdf
https://x.gd/LNHAl

Consulting Approach for Management Policy Formulation
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Consulting Approach for Management Policy Formulation with Gen Al
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Here are two distinctive examples of our works

. Support for a Logistics C N
®. Support for gistics Company = a

Generative Al was used to improve operational efficiency and
accelerate decision-making.

@. Elementary School Lessons ﬁﬂ

The virtual character "Al Shinohara-san" served as the teacher in a lesson on
ethical consumption, encouraging students' proactive thinking and communication.
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®Logistics Company

By utilizing generative Al, we achieved rapid consulting support, improved operational efficiency,
enhanced internal information sharing, and expedited decision-making.
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2School Lessons

Our Gen AI teacher gave a class to public school in Tokyo. Al-powered lessons with
quizzes boosted student motivation and interest more than regular classes.
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Al Teacher System

’ SWitch . Swij
Natural Language Processing able Voice Synthesis tchable
A\ Azure Gemini VOICEVOX
\ [Eﬁ] perplexity Local LLM lo 3\ Realtime APl Style-Bert-VITS2
: 2 3
O AMuberKik | Q‘I IQ l
Pre-learning Real-time Conversation
Conversation VR Modeling
@ |
> | | .[@ b
Voice Recognition
Study Materials = d - - Student/Audience
Livestream y—

&3 VouTube f

Al LOIR5SE

BN TEZTHENTESEMAIDEE
SHORREYR-FIHL |

o 00

Copyright © Dyve inc. 2025


https://github.com/litagin02/Style-Bert-VITS2

CONTACT US

E-malil address
dshinohara@dyve.co.jp

in
%_ LinkedIn
- .Il- .

Website
Thanks for listening. [=] %
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https://www.dyve.co.jp/



https://www.dyve.co.jp/
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