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Creating Global Products in Japan to Expand Worldwide simpl-asy

What is '"WA'/'flI’

=symbolizes the essence of Japan's cultural
concept

*represents a core value deeply rooted in the
hearts of Japanese people
I:I embodies the idea of
harmony—connecting people and
things to create something better
WA together.




Company Overview simpl-asy

Head Office
Tokyo
Fukuoka
A bO Ut Founder/CEO Established
. Yuta Arai August 2020
simpleasy
Employees
20 people

(Including IC)









Japan: One of the World's Leading Consumer Markets  simpl-asy

The World's Largest Economy

GDP Ranking 2024
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Ready to get in Japanese Market? simpl-asy

We offer you a




simpl-asy

fully-equipped store OMO systems
- English Speakers * 2 big size digital - Check out
- Fully Educated signages - Customer Analysis

- Basic equipment



Where are we going to have a shop? simpl-asy
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Shops in the Miyashita park simpl-asy

THE
BALENCIAGA G UCCI ”%REE“ Wrangler
Backmagic

G-SHOCK

LOUIS VUITTON \\
|




Ready to get in Japanese Market? simpl-asy

1 7 O O O O (Monthly Visitors, 2023)
*

64% #miyashitapark
Approximately 120,000 posts in total

of visitors are in their As of January 31, 2024, from Instagram
“Teens to Twenties” Average of about 4,000 posts per month
Media Impact

100 TV programs and 10,556 other media outlets. Achieved an advertising effect
of 8.5 billion yen/850 million dollars.






Japan's Surprisingly Low Labor Costs

simpl-asy

Japan's average wage is $28,637 (as of 2020, based on the exchange rate as of

January 10, 2025). It is the lowest among developed countries.
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Trends in Nominal and Real Wages Among G7 Countries (1991-2020)
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High Standards in Japanese Work Culture

Japanese work culture ensures smooth communication and high product

quality.

simpl-asy

- - ® Deli hedul (9 Conti I t\
. . eliver on scneduie ontinuous Improvemen
c Affordable price with the P
currency rate
4 Cost Savings from Exchange s s (R ibil q
Rates: < trong Sense of Responsibility an ¥ Conti
. . . ontinuous Improvement
When the Japanese yen is ~ Commitment to Deadlines: ~ (Kaizen): Th h'_:: ot Kai
weaker compared to other In Japanese culture, keeping fnbous | e P °s°pt ye a'%en;?r
currencies, businesses can promises and adhering to deadlines continuous 'mproYemen ’ 'S '_"grame n
is hiahlv valued. Japanese svstem Japanese companies. This mindset
take advantage of_fa\{o_rable Is highly -Japar y drives system developers to learn from
exchange rates, significantly developers take deadlines very past projects and optimize their
reducing development costs. seriously,ensuring that projects are processes, ensuring that they deliver
delivered on time. projects efficiently and on time.
\_ \_ L _J
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Our main service

Three key features of simpleasy

simpl-asy

( N\ ( ®D tati
. ocumentation
0 Comprehensive system ®Global Team
development support management
[ </> | — L
/ I\ —
E/ Consistency and cost efficiency through E‘/ Extensive technical stack and talent E,’/ Document preparation in compliance
end-to-end support, from planning to pool with industry standards.
system operation ) ) v
B Support for only the necessary stages Reduced dellvery times by E Prevents misunderstandings with
based on demand leveraging time zone differences clients through documentation-
Robust security measures ensurin ;
Es/ Support for Waterfall, Agile, and . y 9 E/ centered project management
] . E‘s/ peace of mind for overseas
Hybrid development methodologies .
engineers
\ O\ \ _J
Confidential 16



Company Vision

simpl-asy

Beyond Boundaries

Creating a 'simple' and 'easy' world.

To achieve this, we will get rid of all possible
boundaries to realize a borderless world.

We will create a welcoming home for everyone,
transcending national and cultural boundaries and
backgrounds. By bringing together individuals who
respect and trust each other, regardless of differing
values, we will introduce new values to the world.

[

,/

| | Nigerié/ Pakistan
We will open up a world inaccessible through

conventional thinking, delivered in a style uniquely Bl spain  BES Jordan N Thailand
provided by 'simpleasy'.

-
o A Turkey

simpleasy operates its business with a team
composed of members from 17 countries.
Confidential
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Our extremely detailed Documentation simpl:-asy

Development Documentation Example

A P
Screen D 50004

e s Language barriers are
minimal here, thanks to

B e many English-speaking

B e S o[ e == members. Documents

s = i == are available in both

S - _ == English and Japanese.
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= e— : : our experience with

> ; ; ; multinational team

: f f f f development.
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18



Make your product Made in Japan and sell it to the world!simpl-asy

>0

Manufacture
Expand
your Conduct
: : from Japan
product in test marketing
to overseas

Japan



\

From a corBﬁrat&-centri ideolo to the era of startups.
T}19/Japanes ' mark ?y

Pay attention to compames with xtremely low exit rates and those

dﬁmestlc business expansion.

is ché\nging.

consideri
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Thanks!

Do you have any questions?

info@simpleasy.jp
(+81) 03-4446-9001

https://www.simpleasy.jp/english/company-en

Connect with us here!

21


https://www.simpleasy.jp/english/company-en
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& simpleasy learn-japanese
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general
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learn-japanese

g 732
Japanese University students attend pitch of Japanese Tech startup goes to Hawaii for Japanese CEO LOST in Chennai (India) [intern diaries] JAPANESE INTERN flies to
an UNTRADITIONAL boss | simpleasy PTC 2024 | simpleasy (business trip) helped by two local women | simpleasy... the Philippines! Tries Balut and Red Horse?...
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Japanese CEO missed his flight to Romania! Advice for Freelance Engineers in Japan w/ Presenting My Startup at Jobfair in Europe! | Visiting South Korean Taxi App HQ |
... well, almost | simpleasy @devippo | simpleasy simpleasy (Business Trip) simpleasy Business Trip
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Tech Career in Japan

‘Lwonn VISA SPONSOR ——
M8 Toch startup Career in K [ Jl _ JETRO

Yuta Arai (simpleasy CEO) guests in Tokyo Tech CEO as College Career Speaker at Japan Work Visa Sponsored! From Jordan JETRO EU Jobfair: Is CAREER in Japan Tech
R FM: President Sta. Aoyama Gakuin Univ. | simpleasy Software Engineer | simpleasy Startups better than BIG Corps? | simpleasy
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High Success Rate of Companies Entering the Japanese Market  simpl-asy

Foreign Affiliated companies in Japan...

i 4
Exit rate
planning to expand in a year

operation in Japan

Source:Japan External Trade Organization,https://www.jetro.go.jp/ext_images/invest/newsroom/pdf/2023/survey_rev2.pdf



https://www.jetro.go.jp/ext_images/invest/newsroom/pdf/2023/survey_rev2.pdf

Multiculturalization Boosts Market Entry into Japan simpl-asy

Multiculturalization and Its Benefit

Trends in the Foreign Resident Population in Japan
400
3.2M

30 [ Diversification of Target Audiences}
2.1M

200

100 Make it happens !

2013 2019 2022 2024

0 [ Ease of Hiring Global Workers }

Source:Japan Immigration Service Agency



Shibuya and Miyashita Park




Miyashita Park simpl-asy
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