PTC -
O
[
C

Fiber -

consolidation N

and shift to

. - ANDREJ KANISHK
P rofitabil Ity DANIS RAGHUVANSHI

Infrastructure Practice



AlixPartners has helped clients on mission critical

assignments across the globe

Who we are

1981

year founded

global offices
across four continents

3,500+

professionals

Private Equity clients
across the globe

How we are different
®

Low

leverage LA/
(X

AR
Experienced VS.
team structure

AlixPartners

A High

leverage
Junior team
structure

Competitors

Deploy experienced
small teams

Implement results

not just studies and reports

Focus on speed and results

with proven performance across
many industries
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What we do
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improvement
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Consolidation is the future & it’s accelerating

Consensus Timeline Market Dynamics

Unsure/undecided”

There is not a /
future trend towards
consolidation

13% 2027 or later

L 2026 Large regional and national

operators buying and integrating
smaller fibercos

Most likely scenario
Agreed by 70% of respondents

There is a future 21% 2025

. trend towards !

consolidation
Less likely scenario Mergers among small scale fibercos
Agreed by 35% of respondents to create scale

It has already
started in 2024 |

________________
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Why Is the consolidation inevitable

<40% 80% 68%

of investors want

see HC efficiencies
profitability shift

penetration

!

...investors see the need

: . ... as essential to ...as the FiberCo is
...assumed now in over to shift and be more . . - .
0 . : : increasing productivity, becoming more complex,
50% of business cases cautions on expansion :
. ) g : and need for scale to ROl worsening, and there
with number of business while increasing focus on .
. 0 . : enable efficient are new fancy
cases going as low as 30% efficient operations & : : ” %
operations and expansion Data Centers

monetization
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Value creation areas In standalone &
consolidated
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Simplifying or removing
legacy
technology/systems

Vendor/supplier
consolidation

optimization (e.g.,
headcount reduction)

systems and technology
(e.g., new ERP or CRM)

42% 13% 48% 32%
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Implementing a new l Organizational structure
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How do we help?

AlixPartners
Telecommunications
& Digital
Infrastructure
Offerings

Deal generation

Pre-sign due diligence

Pre-close planning & post-merger integration
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