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In the digital era there are new mechanisms to exert control 
over media & information

My research unveils the hidden infrastructure shaping:

1. Freedom of the press
2. Tech innovation
3. Geopolitical struggles
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Key dimensions:

-Market power

-Switching costs

-Governance 
model



@juanof9
ortizfre@usc.edu

bit.ly/SharkMedia

Big picture overview of the media stack 
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Website Infrastructure: COST defining platforms & service provision
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Core internet infrastructure tech providers

Let’s encrypt!

Cloudflare

jsDelivrAmznAkamai



Reach

Google



COMMERCIAL RISK

Conflict of interest: 
Zero-click searches 
+60% (2024)

Google News ejected 
Spanish media 

FB blocked Australian 
media

Opacity:
Algorithmic 
curation
vs audits

PROBLEM

History of 
coercive 
practices
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