
The Future of Voice:
Insights from TeleGeography

I3forum session at PTC 2025
January 22, 2024

Tim Stronge



www.telegeography.com

We’ve been at this for a while!
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Traffic decline is the new normal
International Voice Traffic Annual Growth

Source: TeleGeography
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Where did all the traffic go?
International Carrier and OTT Traffic

Source: TeleGeography
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3 common misconceptions
1. There are no revenue growth opportunities
2. The voice industry is monolithic
3. Voice is a commodity (one minute is like any 

other)
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Price declines largely halted
Retail versus Wholesale Prices: International Calling

Source: TeleGeography
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Why use wholesale carriers?
One great reason: dealing with the long tail of routes

Source: TeleGeography
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Screen big enough to show all routes



Let’s peek under 
the hood
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i3forum Insights: for the carriers, by 
the carriers

Core KPIs Tracked in Insights
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Example use case: benchmarking

Source: i3forum Insights
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Myth 1: no further revenue opportunities

Source: i3forum Insights
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Myth 2: industry is monolithic

Source: i3forum Insights
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Myth 3: one minute is like any other

Source: i3forum Insights



www.telegeography.com

Conclusions
1. Despite overall volume decline, many revenue 

growth opportunities still exist
2. The voice industry is astoundingly complex
3. Voice quality is a differentiator



Thank you

Tim Stronge
VP—Research
tstronge@telegeography.com
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