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Threats Sometimes are Hard to See

source: Insight Research

http://www.capacitymedia.com/Article/2981456/Financial/2017-global-telecoms-revenue-to-reach-27-trillion


Need for Change Not Obvious, in Most of Asia



Mobile Data Will Help

source: Ericsson

https://www.ericsson.com/assets/local/mobility-report/documents/2017/ericsson-mobility-report-june-2017.pdf


“Billions Who Never Made a Phone Call”

source: ITU

https://www.itu.int/itunews/issue/2000/08/indicat.html


Soon, Basic Communications Will be Ubiquitous

source: ITU

http://www.mylinex.com/future-voice-services-telco/


We Now Connect the World

source: IDATE

https://geobrava.wordpress.com/2013/05/07/global-telecom-services-revenue-to-reach-e1115-billion/


Mobile Solved Voice Problem

source: ITU

https://www.itu.int/newsroom/press_releases/2009/39.html


Next Challenge: Internet

source: Marilyn Hicks

http://slideplayer.com/slide/7050324/


Mobile Mostly is the Answer for Internet 

source: Ericsson

https://www.ericsson.com/en/press-releases/2016/11/5g-subscriptions-to-reach-half-a-billion-in-2022-ericsson-mobility-report


...Because Mobile Will be the Way Most People 
Connect to Internet

source: ITU



Revenue Increasingly Internet Access Driven

source: Informa

https://www.linkedin.com/pulse/telecom-operators-key-industry-challenges-way-forward-melvin-kurian


“We used to be Facebook”

Now telecom is becoming 
something else, and that is the 
problem to be solved. 
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Mission Statement





All Legacy Products Mature



So Do Networks

source: Ali Saghaeian

https://www.slideshare.net/saghaeian/developing-multimedia-and-value-added-services-vas-on-4g-and-45g-for-telecom-operators


So Business Model is Biggest Challenge



The More People We Connect

the more industry disruption there will be



Revenue Growth is Slowing, or Gone

source: GSMA Intelligence

https://www.gsmaintelligence.com/research/2015/09/expanded-financials-coverage-shows-mixed-fortunes-for-developed-and-developing-mobile-markets/523/


ARPU is Falling

source: techneconomyblog

https://techneconomyblog.com/category/mobile-telecoms/


Broadband Price Compression 

source: US Telecom

https://ipcarrier.blogspot.com/2016/04/are-us-businesses-spending-more-or-less.html


Voice Price Compression 

source: Telegeography

https://www.dri.co.jp/auto/report/telegeo/tgtelegeo.html


Messaging Price Compression

source: Analysys Mason

http://www.analysysmason.com/About-Us/News/Insight/IP-based-messaging-Jan2013/


Telecom is Part of the Internet Ecosystem

source: Detecon

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjIv4bptp3WAhXBqFQKHRgtBkYQjxwIAw&url=https%3A%2F%2Fwww.detecon.com%2Fen%2FPublications%2Ffuture-telco-business-part1&psig=AFQjCNFUSvtzChgBjny9WKBqBhmzuj7dwQ&ust=1505229347419093


So Value/Power/Influence has Shifted

source: Creative Connectivity

http://www.nickhunn.com/what-is-5g-and-do-we-need-it/


Wi-Fi as the Access Layer?

● Products/services become features
● Telcos become “dumb pipes”
● Value migrates elsewhere



Consumers Often Expect “Near Zero” Pricing

source: Cisco

https://www.cisco.com/c/en/us/solutions/collateral/service-provider/visual-networking-index-vni/mobile-white-paper-c11-520862.html


Without New Revenue Sources...

source: Canonical

https://insights.ubuntu.com/2015/11/20/the-top-5-telecom-problems-can-be-solved/


ARPU Falling

source: strategy &

https://www.strategyand.pwc.com/trend/2017-telecommunications-industry-trends


No Growth



But How Much? (Except India, China)?

source: Point Topic

http://www.telecompetitor.com/report-global-broadband-subscribers-will-exceed-one-billion-by-2020/


Look at the Top Line

source: Strategy Analytics 

http://telecoms.com/472922/4g-service-revenue-to-overtake-3g-in-2016/


Subs Up, ARPU Down

source: Juniper Research

https://www.juniperresearch.com/press/press-releases/mobile-roaming-revenues-to-fall-globally-in-2017?utm_source=juniperpr&utm_campaign=mobileroaming2017pr1&utm_medium=email


Profit is an Issue

source: Strategy Analytics 

http://telecoms.com/472922/4g-service-revenue-to-overtake-3g-in-2016/


Value of “Access” Drops 50% in 5 Years

source: AT Kearney 

https://www.atkearney.com/communications-media-technology/ideas-insights/the-internet-value-chain


All Products Have Life Cycles

source: Ali Sagheian

https://www.slideshare.net/saghaeian/developing-value-added-services-vas-and-product-roadmap-for-telecoms-operators


Avoid This!

source: Dr.Joko Suryana

https://www.slideshare.net/jokosuryana90/broadband-paradox-and-mobile-cloud


THANK YOU


