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Innovation and Disruption



Disruption and Scale







Full Service Telcos

Revenue Drivers

• Voice 

• SMS -messaging

• Data (Broadband)

• Mobility 

• Enterprise
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OTT Definition

• Over-the-Top Application (OTT)

• Definition - What does Over-the-Top Application 

(OTT)mean?

• An over-the-top (OTT) application is any app or 

service that provides a product over the Internet and 

bypasses traditional distribution. Services that come 

over the top are most typically related to media and 

communication and are generally, if not always, 

lower in cost than the traditional method of delivery.

• Internet Based Service Providers (IBSP) 



Multi-faceted OTT Competition



Threats? Revenue Loss 2012-2017

$461 Billion USD

1997 Netscape

2007 iPhone

Ovum research 2016



Global Telecom Revenue



7.68 BILLION PEOPLE*

* World Population Clock



Ubiquity



62%

Statistica 2017 





CI



Communications Intensity



OTT  Scale Facts

SKYPE 

300 Million Users

3 Billion Minutes per day

W Video 2 Trillion 
minutes per day

FACEBOOK 
MESSENGER 

2 Billion Users

8 Billion Video Views per 
day

12 Billion Messages per 
day

300 Million Photos 
uploaded per day

WHATS APP 

1.5 Billion Users 

60 Billion messages per 
day

WECHAT 

883 Million Users

38 Billion messages per 
day

Google Search 2018





What’s the right OTT 

Strategy?





Keys for OTT Disruption

Fixed 
Line 

Full 
Service

• Quality of Service 

• Deep Fiber Expansion 

• Broadening Broadband

• Responsiveness/Agility

• M&A Opportunities

• Quality of Service 

• Deep Fiber Network 

Expansion 

• Broadening Broadband

• Responsiveness/Agility

• OTT/Cloud Development

• Mobility and Fixed 

Device Integration 4.5 -

5G



Keys to working with OTT Disruption

Internet 
Service 
Provider

Cable TV

• Strengthen Service 

Bundles

• Create Product 

Development 

Opportunities

• Manage Customer 

Experience

• OTT Partnerships

• Quality of Service 

• Develop Accessible 

Content

• Broadband Increases

• Mobility Partnership

• M&A Opportunities



Keys to working with OTT Disruption

Mobility MVNO

• Network Expansion

• Customer Experience

• Content Delivery

• AR/VR

• IoT/5G Push

• Brand Differentiation

• Superior Offer Mgmt.

• Agile Product Set

• Cloud 

• Customer Security

• Mobile Money



Keys to Dealing with Disruption OTT

• Disruption – expect it, embrace it.

• Substitution – get ahead and develop it.

• Agility – speed and the readiness to act.

• Responsiveness – don’t wait could be to your 

peril.

• Product Trials – not traditional routes, failure?

• Service – exceptional and responsive, customer 

driven.

• Retention – costs 10 times as much to get them 

back.





Thank you.

Questions



Your Move!



Ubiquity & Scale





Global Growth Picture ITU



Monthly Active Users by size



OTT Take Away


